
Modernization Steering Committee 
Meeting Minutes 

11/3/10 
 

 
Co-Chairs: Gary Alexander, Linda Katz, Elizabeth Burke Bryant 
 
Attendees:  Corrine Calise Russo, Craig Stenning, Patricia Martinez, Deborah Buffi, 
Fred Sneesby, Paula McFarland, Maureen Wu, Linda Katz, Harvey Levin, Katheryn 
Tavares, Stehanie Geller, Maria Cimini, Leon Saunders, Anne Mulready, Maureen 
Maigret, Sharon Santilli, Lissa DiMauro, Gerry Bedrick, Jane Morgan, Tom Conlon, 
Diana Beaton, Donalda Carlson, Charles Williams, Nancy Pellegrino, Elaina Goldstein. 
 
1. BHDDH Update- 
 
Maureen Wu:  The current database is old; it’s been operational since 1982.  We 
currently pay for DD by the type of service rendered: per diem, community supports, or 
day programs. We also have caseload data. We are in the process of redefining our 
service definitions…and working with HP to develop one payment system. We will use 
the CHOICES data warehouse. We will use it for claims data, authorizations and billing.  
With the new system we will be able to get better data, ie, tying the level of service to a 
person or by town or getting an average per person cost by service. CHOICES will give 
us the ability to integrate data.  

 
Craig Stenning: Sometimes people are eligible in the system but haven’t received 
services so the numbers right now are not accurate. In the future we will have people who 
are eligible and people who are eligible and receiving services. 

 
We have 3 workgroups working on Project Sustainability. Service Definition Workgroup, 
Assessment Strategy Workgroup, and Rate Methodology Workgroup. See the BHDDH 
website for more information. http://www.bhddh.ri.gov/ddd/sustainability.php  BHDDH 
can’t connect costs to a specific agency for what was spent or what services an individual 
used. Or we can’t tell what has been spent up to a certain point.  

 
Maureen Maigret:  How are these workgroups tied to the Global Wavier LTC categories, 
ie, “highest, high, preventive”?    
 
Craig Stenning: Group homes may be considered “high”; family supports and respite 
would fall under “preventive.” 

 
Maureen M: we now have a LTC Rules workgroup of the GW Taskforce. 
 
Elizabeth Burke Bryant: How is what’s going on at BHDDH connected or not to this 
group (the LTC Rules workgroup of the GW Taskforce)? 

 

http://www.bhddh.ri.gov/ddd/sustainability.php


Craig S: the principles of the Sustainability Project are transparency and making the 
process simpler for people…in this way its similar. 

 
With DD and Behavioral Health the front end is more difficult because there’s a part of it 
that is subjective because you are assessing functional levels; you have to have a severe 
deficit in 6 functional levels or areas. It’s not an automated process.  Another principle of 
the Sustainability Project is that we make the process consistent in how it’s applied. For 
example, if you move, it doesn’t disrupt the eligibility process. 

 
Elaina G: A lot of people with disabilities don’t qualify for services based on the DD or 
Behav. Health criteria.  They then try to get services through DHS (ie, Medicaid).  How 
do we make/ offer people services on more of a continuum? 

 
Linda K: this topic should be discussed in the GW Taskforce workgroups. 

 
2. DHS Update on the Interactive Voice Response System (IVRS) 

 
Donalda C. handed out copies of the script for IVRS. 
 
Nancy P: The system is ready to go. It will answer the most typical questions that people 
call for. We are talking with Medical Assistance staff; possibly MA info will come on at 
a later date.  It can also leave messages for clients to remind them about their next 
appointment.  462-5300 will be the main number. If it’s a Medical Assistance question, 
they will be directed to a different number. 

 
Elaina G: How does the IVRS relate to the Point? 
 
Linda K: DHS may need to refer to the Point and learn more about what the Point can do. 
 
Sharon S. reported on Child Supports new IVRS system that is almost operational. It will 
really assisted staff. They have 60 staff people and a caseload  of 56,000. They will be 
educating the public on how to use it. It will also be available in Spanish. 
 
Corrine R: we talked at the last meeting about a backline to the Point if people need to 
connect with a person. 
 
Paula M:  CAP agencies can go online to access information. This would be great to tie 
an online function to the IVRS. 
 
Linda K: we discussed at the last meeting to have a small group review the script. And 
also to think about a rollout strategy (ie, outreach… in addition to flyers) 
 
Donalda C: I’ll set up meeting to review the script. 
Maria C: offered to help with training on this. 
 
3. DHS Update on EBT cards 



 
Nancy P:  We are currently reviewing the EBT card process and hardware. The new 
machines can do cards faster. This project will be finalized in a few months. 
 
4.  Workgroup Updates 

 
DHS Simplification Workgroup  
 
Linda K:  This workgroup is working on the alignment of RIte Care and SNAP 
recertification. Initially there might be 2 forms and then one form for recertification. 
If someone is on one program, are we letting the client know about the other program? 
Maybe a short-term strategy is to put information on notices to inform clients about the 
other programs. 
 
Technology Workgroup 
 
Stephanie G: The group met this month. We discussed getting pdfs of the applications up 
on the website. We have submitted recommendations to revamp the EOHHS website. 
This has been given to Secretary Alexander to review. We have also received calls from 
vendors about online benefit screeners. 
 
Paula M. mentioned that she attended a conference in Boston; there were many 
workshops on Benefit Screeners.  
Stephanie G. says that CBPP has a revised report on what states are doing re: benefit 
screeners. 
 
Corrine R: we need to be sure that our online websites are 508 compliant. 
 
Deborah B: we need to be careful about contacting vendors. The state has a process for 
requesting information from vendors in preparation for an RFP process. 
 
Nancy P: says Vermont has one central place for all online information. They have a 
committee that manages what to put up. 
 
BHDDH Workgroup 
 
Jane Morgan, Anne Mulready and Tanya A. attended the workgroup meeting. They 
discussed the database, transparency, and access issues. 
Be sure to include all people that are on the list for this workgroup to the next meeting. 
 
5.  Ford Grant Update 
 
Secretary Alexander: We submitted this grant on November 1.  It’s a total of $ 3 million 
for Economic Support Services for families. EOHHS will oversee the grant but DHS will 
manage it. This grant will further the work of this committee. Many thanks to RI Kids 
Count and the Poverty Institute for working on this. 



Elizabeth BB also thanked the committee for their work; it gives us a competitive edge 
that will make a difference.  
 
Deb B: thanked Sara Griffen for writing the grant. 
 
Next Meeting- December 1st at 10 am, same location. 
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