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INTEGRATED CARE INITIATIVE

SERVICES AND SUPPORTS

STAKEHOLDER WORKGROUP PLANNING

Agenda
Meeting # 2:
Date: August 3, 2012
Time: 1:00 -3:00
Location: RIPIN
Topic Time Allocation Presenter/Facilitator
Welcome & Intro (New Members) 5 minutes Bob Cooper
Kathleen Connell
Susan Allen
Recap from Meeting 1 45 Minutes Bob Cooper
e Prioritize 5 Items form the List Kathleen Connell
of Topics Susan Allen

e Discussion of Topics

Overview of Proposed Care Model 15 minutes Ellen Mauro
Design Features Deborah Florio
Review Components of Care 30 minutes Bob Cooper
Management Kathleen Connell

e Questions for Discussion:
O Are these the components
of an effective system?
O What, if anything, is
missing?
e Final Recommendations

Susan Allen

Identify Next Steps/Action Items 15 minutes

Bob Cooper
Kathleen Connell
Susan Allen




